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Meeting Minutes Regular Meeting of the
FLAGG CREEK GOLF COURSE ADMINISTRATIVE BOARD MEETING
Tuesday, October 15, 2024
6:00 PM
Council Chamber
Committee Members
Chairman – Michael Natale

Board Members – Alderman Tom Frohlich, Alderman John Finn, Frank Urban, and Brian Remedi



I. [bookmark: I._CALL_TO_ORDER.]CALL TO ORDER.

The Flagg Creek Administrative Board Meeting was called to order at 6:00 p.m.

II. ROLL CALL.

Present:

Michael Natale, Chairman
Tom Frohlich, Board Member
Frank Urban, Board Member
John Finn, Board Member
Brian Remedi, Board Member

Also Present:

Dave Schutter, Finance Director
Patrick Jeter, General Manager

III. Additions/Corrections to the Agenda.

None.

IV. Comments from the Public.

None.

V. CONSENT AGENDA.

A.	Approval of the Regular Meeting Minutes from September 17, 2024. 
B.	Review of the Paid Bills Report for the Period of September 1 - 30, 2024.

Member Frohlich made a motion to approve the Regular Meeting Minutes from September 17, 2024, and the Paid Bills Report for the period of September 1 - 30, 2024 under the consent agenda.  Motion was seconded by Member Remedi.

The motion carried by the following vote:

Aye:        5	Chairman Natale, Member Frohlich, Member Urban, Member Finn and 
		Member Remedi

Nay:        0

VI. NEW BUSINESS.

A.	Rounds Report for September, 2024.
  
General Manager Jeter stated that September was a busy month.  We had quite a few outings and every Saturday there were events.  We had 5,391 rounds of golf which was an improvement of 371 over the prior year.  YTD we are 937 rounds better than the prior year.



B.	Presentation of Financial Report for the period ended September 30, 2024.
  
Finance Director Schutter stated that YTD green/league fees exceeded the prior year and budget by $26K and just under $48K respectively.  Increases over the prior year and budget also have been achieved for cart fees, range revenue, and concessions.  Total revenues exceeded the prior year and budget by $76K and $110K respectively.  These results have been achieved by an increase in volume and were coupled with rate increases in greens fees.  Cart fees and bucket fees were not increased this year.  

Net income from the concessions are up by $14K to the prior year with a 4% improvement in net margin as well.  

YTD capital outlays totaled just under $215K and consist of the following, approximately $99K in the maintenance department for the purchase of an out front mower and two new utility carts, in addition to the Jacobson riding greens mower that carried over from last year.  Additional outlays included the $21K payment to Beverly Environmental for the #1 pond rip rap project, $13.5K on the valve replacement project, $5K to restore the pollinator gardens, just over $22K for the deluxe U-max beverage cart, and just under $54K for the purchase of six new EZ Go carts that replaced the 2011 model year carts.  

More labor was deployed in the first five months on higher revenue volume, particularly in the maintenance department to maintain course grounds.  Wage rates also have increased this year relative to an upward adjustment from minimum wage levels as well as step and cola increases that affected full time salaried personnel.  Personnel costs are however well controlled through the first five months where they came in at 27% of total revenue versus the YTD budget of 29% of total revenue.  

Based on the noted revenue and expense analysis, the golf course is showing a surplus of $533K versus a surplus of $727K achieved in the prior year, with the variance being attributed almost exclusively to higher capital outlays.  When adjusting for capital outlays the bottom line performance exceeded the prior year and budget by $9.5K and $84K respectively.

C.	Consideration to award a contract to Beverly Environmental LLC in the amount of $27,135 to complete the proposed Hole #9 pond improvements. 

General Manager Jeter stated that there has been no precautions put in place in regards to erosion around the Hole #9 pond.  Installing rip rap around this pond will prevent any erosion from taking place and insure that the pond remains the same size and shape as originally intended.  The maintenance crew will also have an easier time mowing around the ponds with a clear defined shore line after the rip rap is installed.  

We received three quotes for the work that needs to be done on Hole #9 pond.  Beverly Companies came in with the lowest price out of the three at $27,135 for rip rapping the Hole #9 pond.  

A motion was made by Member Finn to award a contract to Beverly Environmental LLC in the amount of $27,135 to complete the proposed Hole #9 pond improvements, seconded by Member Urban.  


The motion carried by the following vote;

Aye:        5	Chairman Natale, Member Frohlich, Member Urban, Member Finn, 
		and Member Remedi

Nay:        0

D.	Consideration to enter into an agreement with Maglux Construction & Restoration LLC in the amount of $13,500 to rebuild the starter stand at the first tee.

General Manager Jeter stated that the starter stand at the first tee has gotten run down over the past several years.  The stand has been in place for over 15 years and it is time to be replaced.

We reached out to several companies and only two companies came back with a quote.  Staff tried to get an updated quote from Squared Construction but they have not responded since they gave their original quote in 2023.  Maglux Construction and Restoration is out of Burr Ridge and has solidified themselves as the lowest responsible bidder for the project.  

Maglux Construction and Restoration will rebuild the stand from frame to finish.  The demolition of the existing structure is excluded from the scope, the maintenance staff at the golf course will be responsible for this task.  The stand will have sliding windows on three sides and a door on the fourth side.  The new stand will be fully enclosed and be able to be securely locked at the end of the night.  Maglux is also going to install a loud speaker system that the starters will be able to use to call the next tee time to the tee box.  

Rebuilding the starter stand will improve the first impression for our golfers, keep our employees out of the elements, and streamline the operations at the first tee.  

A motion was made by Member Frohlich to enter into an agreement with Maglux Construction & Restoration LLC in the amount of $13,500 to rebuild the starter stand at the first tee, seconded by Member Remedi.

The motion carried by the following vote;

Aye:        5	Chairman Natale, Member Frohlich, Member Urban, Member Finn, 
		and Member Remedi

Nay:        0

E.	Consideration to enter into an agreement with Lyons Pinner Electric Companies in the amount of $15,995 to complete the proposed electrical improvements to the starter shack at the Flagg Creek Golf Course.

General Manager Jeter stated that we are in the process of rebuilding the starter shack and decided that we need to have electric in the unit.  Having electric in the new starter shack will provide the necessary temperature control that was previously not provided for.  We have used Lyons Pinner Electric Companies to do other work in the past around the golf course and they provided a responsible bid for the project. Having electric in the starter shack will allow the starters to charge the iPad and also bring other fans to plug in to keep cool in the summer.  We also plan on having an intercom system wired into the new stand that would allow the starter to page the next group on the tee and help with the traffic on the first tee in general.  Putting electric into the starter shack would be a huge upgrade for the course and staff.  Staff was verbally directed to move forward with this upgrade in the current budget cycle based on the favorable operating performance and overall budgetary flexibility as conveyed by the Finance Director at the last Advisory Board meeting.

A motion was made by Member Finn to enter into an agreement with 
Lyons Pinner Electric Companies in the amount of $15,995 to complete the proposed electrical improvements to the starter shack at the Flagg Creek Golf Course, seconded by Member Urban.

The motion carried by the following vote;

Aye:        5	Chairman Natale, Member Frohlich, Member Urban, Member Finn, 		and Member Remedi

Nay:        0

F.	Staff Reports.

General Manager Jeter stated that the golf course is starting to slow down a bit.  On the Hole #4 pond we are going to have some electric work done and it will cost around $5,500.  We are also going to install two aerators.  This work will be covered under the infrastructure maintenance budget this fiscal year.  

G.	Next Meeting: Tuesday, November 19, 2024 - Council Chambers at City Hall.

VII. ADDITIONAL ITEMS.

None.

VIII. ADJOURNMENT.

A motion was made to adjourn the meeting by Member Frohlich and seconded by Member Urban.  

The motion carried by the following vote:

Aye:        5	Chairman Natale, Member Frohlich, Member Urban, Member Finn and 
		Member Remedi

Nay:        0
[bookmark: _GoBack]
Chairman Natale declared the meeting adjourned at 6:11 p.m.

Approved:

							______________________________
							Michael Natale Chairman
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